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— Company overview .

(Billions of yen)
Other businesse: 3

Company namelAKENAKA CORPORATION

construction .
usiness Consolidated sales

1,612.4

Main businesses: Contracting, design, and supervision of 2023)
architectural and civil engineering works, development

business, and engineering and management services

Number of group
employees

President: Masato Sasaki

Capital:U 50 billion (as of March 31, 2024)
Revenue (consolidated)l 161.24 million (FY2023)
No. of Employees: 13,507 (FY2023)

Business established: 1610
Official company founded: 1899 T

TakenakalobeiMasatakafounded his
business specializing in erecting shr
and temples




— History ofTakenaka&Corporation's nature conservation efforts ;

Green in DesignThe Origin of a hatfentury commitment to building a strong foundation for
living In harmony with nature
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— Urban development as the cornerstone of growth strategy (2014) .

As a specialized field that supports integrated urban creation engineering, we focus on
problemsolving that leverages nature

Offering the best works
and architectural solutions

Valuing both tradition and innovation, we provide
global customers and local communities

with the best products and solutions as
Japan's number one architectural firm.
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Building a strong foundation
for symbiosis between
society and nature Civil

We deploy construction technologies Englnﬁﬂﬂl‘lg
appropriate to the times to build a
strong foundation for a safe,
Secure society, and we seek
to cultjvat

“We seek t 0 “Cokbsthutreh Vatled

green infrastructure SRR with the

. o ) global environment.
in symbiosis with the

gl obal environment

Planning/Design, Construction,
and Maintenance Operations
for the Urban Life Cycle

" Nurturing urban assets

We foster superior facility environments,
employ the facilities to provide all people
with optimal working and living spaces,
and pass these environments and spaces
on to the future.

-
iance ana "x--:_lrlé;.’:j}_:-_s_.li-'-;]-'l ‘]wﬁa
Renewal

Real Estate/ : Delivering optimum renewal for
Development - changing environments

Navalanmear ad Planninag Staae We propose renewal that responds to changes in social environments and
HEVEIORITIETITRUTIL IUNNINgsaruy ; ; : o 4
— customers’ businesses, and we deliver comfortable living and working spaces.

. Designing smart communities through technology

We deploy leading-edge construction technologies to deal with such issues as energy conservation,
an aging society, and natural disasters, and we design and provide smart, safe, and efficient business and living environments.




— Background of initiatives
TakenakaCorporation released its TNFD Report in May 2024

Bogdlhbic £ ~2%

& TAKENAKA News Release :
T However, we did not conduct

2024 F6HA3H

PR it scenario analysis in our risks

_ . and opportunities assessment.
TNFD 15$8B3R 7 L — AT —IICEDL = TNFD LR— bEEE

MIHE (R E4REA) @ BAMETHFEEETI AT 74 —2 (TNFD TNFD Report

Taskforce on Nature-related Financial Disclosure) £1% 2023 9 BiCciF: L 7= [TNFD Assess (assesing risks and opportunities)
e o = — : — i - In the Assess phase (assessment of risks and Development Program “Inevitable Policy Response
BHIEE v1.0] &EAL. BE 12 B TTNFD Adopter (%)] (CEBRLELE. May 2024 opportunities), we make a long list of risks and (IPR)," Nature-based Solutions (NbS}, and policy trends
‘ i opportunities based on the impact to our business, and literature related to timber resources and
ToiEth, FE6A 1BIC TNFD BSBEARIL—AD—2c® 3=, Yadl—Ticd anking from dependencies and Impacts. From this, we  biodiversity.
then extract major risks and opportunities from a In preparing these long lists of risks and opportunities,
e = — = . - perspective of whether they are likely to occur and and deriving the major ones, we set up a cross-sectional
I BEDERTT BhD TNFD Lifi— FERELE LR, Whether they coud have 5 inoncial impact on our working group within the Takenaka Group with members
e . . company. from related divisions including group companies (total
BRAECOVNTIHMTEIE 20, In order to examine the possibility of future risks. of 22 divisions, 40 members), and we have held
occurring, and with goal of u future 70 rounds of discussions. These processes
URL: markets and policy trends related to construction create a forum for discussion of how our company
= projects and wood pracurement, we also referred to shauld respond to future risks and oppartunities based
integrated nature and climate scenario “FPS + Nature®  on a solid understanding of the relationship between
for investors in the Climate Change Scenario nature and the construction business.
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® Risks

Dependencies

Possible

Category Overview of risks

/impacts countermeasures
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i Impact reduced habiat of rare animals and plants (incuding
[ReTtacona’) Land e change) birds of prey), which could lead to loss of comarate

alue and loss of business opgortunies.

I construction work neas protected areas, light
Transition Impact pollution, noise, and vibrations may hinder the

risks (Ught potuim, rese | reproduckion of rare species such as birds of prey, and
(Raputztons v this could potentially cause damage to corporate vake
0 oss of business OpROTLLNIES.

Patentisl dsmage Lo corporste value and oss of 7 rior sxistundin of
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— Purpose of Initiatives

Building a resilient management structure by leveraging scenario analysis

We explore risks and opportunities associateith nature across various scenarios to construct a
management structure that is resilient in the face of any potential future developments.

By creating various scenarios and analyzing tmeignitude likelihood, and any potential
oversights, we gain a deeper understanding of the risks and opportunities associatethiuite
for the Takenaka Group, thereby shaping our strategic management approaches.

Raising awareness within the company

We aim to raise awareness ofture-related risks and opportunities within our group's businesses
through workshops that facilitate discussions among members from diverse job roles,
departments, and group companies.




— Flow of project actions ;

We created scenarios, and discussed about risks, opportunities, and measures, through cros
departmental workshops.

TNFD Report

. c : c . D i d
(May 2024) Define scenarios Assess business impact Define measures LSRR
| Organize  prasent each of the | Crossdepartmental Examine measures for
LEAP Analysis r . .
e worksheets for A Scenarios workshops risks/opportunities
each scenario Workshop
e Work Sheet 3
4 = e N - - W - ::H_“__— e mUY (1/2)
LEAP Analysis result = o | é Results ‘ €
T'\i_'?:ip:ri_mm " Step2 Ty T W - ldentified magnitude of
bl B Driving force : - company s risk |&
P =& = = L I - opportunity
I - i o= — a2 Present4 (o) _ o
= — = e ] ) #  ldentified overlooked or Reflect
s e e A “._...,...Spenaf._l.gs. e missed risk & opportunity .
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= T — o — >4 TNFD
R.,'.S,k & Opportunity Analysis Step 3 \a
e Create iscenanos I’eport
| Iilskw& Opportahi& 7777777
Analysis result
B :TNFD re orE_
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— Approach to developing scenarios

2 S 0OK2as

0 2 -olya SR 13S0 Syt bNR52 &

6/ 2YAARSNI AYRSLISYRSY
focusing on the impact of climate change on the degradation of ecosystem services, as represented-axishe

Climate

#1 Ahead of the game

Regulations and market behavior are aimed at
conserving nature, while society is currently
witnessing a moderate degradation of the natural
environment.

9¥Ieuw Jo Juswubiy

Moderate

change is

mino

r #4 Back of the list
Regulations and market behavior often fail to
prioritize nature conservation. The degradation of
nature receives only moderate attention within
climate change policies. Consequently, there is no
boost in interest for conserving the natural
environment.

Low

#2 Go fast or go home

Despite regulations and market behavior being
directed towards nature conservation, the
degradation of nature is rapid. Simultaneously, there
is a swift increase in societal interest in the natural
environment.

* Ecosystem sevice degradaton  SEVere

#3 Sand in the gears

Regulations and market behavior do not always lead
to nature conservation, and as a result, society is
rapidly experiencing the degradation of nature.

Project Secretariat

Climate change

is significant

Type (1) Type (2) Type @3) é Type (4) D
Takenaka Group scenarios aligned with Takenaka Group scenarios (Consider g " . TNFD -based scenarios (Consider
Type ) . . . TNFD -based scenarios aligned with TCFD . .
TCFD disclosure -based climate change independently of climate change . ) . independently of climate change
- . disclosure -based climate change scenarios .
scenarios scenarios) scenarios)
Nature scenarios Establish Takenaka Group scenarios Adopt TNFD -bjsed scenarios
X X X X
. . A|_|gn Takenaka Grqup scenarios with TQFD Consider independently of climate change A|_|gn Takenaka Groqp scenarios with TC'.:D Consider independently of climate change
Climate change scenarios disclosure -based climate change scenarios - disclosure -based climate change scenarios -
scenarios \ scenarios y
Source: Prepared based on
v YEGSNRL €A LINEO
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A
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— TNFD Scenario Toolkit worksheets were utilized to depict a worldview

By defining specific variables, we enabled participants to understand and engage with a particular
worldview.

pening the scenarios

ffa! conservatian regulations are expanding. leading to a society in which carparate and consumer behaviars are incressingly oriented
Bards nature conservation
+ & society whers effurts towards mitigating climate change are making a difference, and the value of protecting ecosystems is manifesting

Major driving forces
This is happening because (4 most important drivers):

- As various companies adapt to the fightening of - Climate change measures are on the rise, not only within

regulations, the increase in global temperatures will be the Takenaka Group but also amang our downstream and
gated, and the degradation of nature will siow down. upstream business partners, with behavioral changes

- The growing awareness of customers towards nature spreading throughout the entire supply chain.

conservation is stimulating demand for eco-friendly products.

This scenario is credible because...
Existing evidence that people in 2030 will refer back to this as having been and early
indication that this scenario was unfolding:

+ Matural degradation of the environment has begun to cause + Developers are setting sustainable procurement gaals,
actusl damage, and companies are starting fo feel a sense of crisis | which include the reguirements for certified materials and the
in driving their businesses forward as a result. use of domestic timber for formwork plywood.

P Mo dE el s fees s o e s e + Disclosure of sustainability-related information is

responses to natural capital issues is intensifying, and we, 25
suppliers, are increasingly called upon to provide our own
responses as well.

Newspaper headlines that would appear in this scenari
Newspaper Headlines

advancing. 2nd there is an increasing need to address natural
capital.

N/A N/A

Upside risks (potential Downside risks (potential Which predominates?
 upside for the Tahenaka downside for the Takenaka || (potential downside for the
' The rumaer nrsunnllmclnan»a SUSTNADK: |Tl nmmua n:ru m:w:m:n stacly,

2. rezutting = Haher

B ureman o Pt et S

m i
o, et e, Incraszed procuremsnt coste.

[reument buiness srsag are malntanad wien
limited ex aeas, the ree for
gitemal Tnanceg & minimal Cansequantty
financs casts do nat slglcantly mcact tha

‘Sustaratia fanca and raited INFAthes 55 imnsing v

anca perducts

Faciitata the acqulsition of funding by
Cost of capital + insurance [wesbtm e

Expanding businesz operations may resultin | Tha advanitagas of affering dapendabic
highar procurement cests In calivaring serdcas dus bo requiations and palcles ars
‘Earvices @ to e A0 ToF AW MAZeNals 3ng Greater Shan the RIgar Casts aszociated Wi
EupplrE. procaremant

Technology inputs

Fir eputation +
wrm reputation business practices has a positive
customer impact on customer satisfaction.

Mare stmgant sssasmants of o

our cersendation serarts.

8 werldvisw whars customars and

banatits of

sentiment

It e fall 1o comaly with regufatians, there i3 3 e sz netmarka
Sk 3t MAKRaINInG CUSTGSE CoMInuILy may | e cEms D
become chatanging.

) Nature degradation is moderate/regulations are
w stringent
#1 (Ahead of the game)

The biggest difference, from your business' perspective, between today's world and this world is:

5, COmEanEE are GUING SSEE RNIEY 18 SRUNSAMANET SONCATRE, UL TVE FICK o TSCUS 1€ %St 1G3IG 10 3 1528 OF Cumtamers.
230, o LG o T pAaE0E o SHTRATAES FSCSNESs T RARLTS| AR, TEG SUELGMT SWAHGTLES S 1M TARCS B IS BAITy SYRISATons Wil 3as ne 1, TIGSS ks

fnkite the matiity for urizs antira Suzsly natural cagital lssues. Adatlonaly, thers will 52 an Incraazhg need for Communisy

Consansiss when developing proects.

BY 3051GESINgenTnanEal 2623 G2 G, <A C3EAIZ attract new sericas rematen

techeciog

The qreatest uncertainty about nature assets + services that your business world would confront
in this world is:

Suppliers may go out of business due to increased requlations, potentially leading to a gap between the
supply and demand of construction materials for buildings that need to be completed.

New business goals & opportuni Business goals + opportu

that would come to focus in this have to be dropped or ra

world...

[Goals and epportunities that we are focused [Goals and opportunities that will consider

on] revising]

Goals: To conduct sustainable business Goals: Business plans not aligned with

practices with consideration for natural protecting and enhancing natural capital.

capital, utilizing our unique environmental

technologies to support this achievement. Opportunities: Driving businesses that do
not contribute to protecting and enhancing

Opportunities: Deployment of solutions to natural capital.

regenerate natural capital using our
proprietary environmental technologies.

The most ambitious vision for business-nature success in this world is:

In addition to implementing our natural capital initiatives, we aim to grow our business on a
global scale by marketing our proprietary environmental technologies, thereby achieving nature-
positive outcomes worldwide.

The most important risk to business-nature success in this world is:

- Regulations on natural capital have been tightened beyond our expectations, resulting in many
suppliers becoming unable to procure the necessary resources.

+ Regulatory requirements for regenerating natural capital have become so stringent that they
diminish customer enthusiasm for development projects.

Most valuable data or models that would help to metricize and navigate this world:

EY believes that the Global Biodiversity Outlook (GBO), issued by the Convention on Biclogical Diversity (CBD), could be = useful
reference. This is 2 periodic report that summarizes the latest data on the status and trends of provides

rec fons to policymakers and 1

https://www.ch

whttps:/fwww. biodi f: faichi_targ :_05.htmi

If you had a crystal ball and knew for certain In 2030, the N/A
this world was coming, what would you put Economist publishes a
forward as a nature-positive moonshot “Mature Positive

(at the very edge of realistic): Business" survey.

N/A

Draw the cover
art:

8




— Depicting the worldview of each scenario as a narrative .

We depicted the relationship between our business and nature for each scenario as a narrative.

M Nature degradation is moderate/regulations are lenient
#4 (Back of the list)
Nature degradation is rapid/regulations are lenient
#3 (Sand in the gears)

Nature degradation is rapid/requlations are stringent
#2 (Go fast or go home)

O~ Nature degradation is moderate/regulations are stringent
L, #1 (Ahead of the game)

Global trends

+ Environmental conservation regulations are expanding, consumer behaviors are shifting toward nature conservation, and society is moving toward mitigating
climate change. The effects of these conservation efforts are beginning to emerge.

The relationship between our business and nature can be summarized as follows:

Category Impact on Takenaka Group (increased profitability/lower profitability/competitive advantages) L

5 | h A Procuring from suppliers with the capacity to address i i for example, ies that can provide certified wood formwork—may involve slightly higher costs. However, securing suppliers who
UDD V chains comply with regulatory requirements enables the reliable procurement of high-demand products, such as legal wood, ensuring competitive advantages and significant business benefits.

In an envir where i fi is ing more common, there is a chance that new development projects in nature-rich locations may be discouraged. Conversely,
Financing implementing nature conservation initiatives can facilitate access to funding. However, when it comes to maintaining existing business areas—with limited expansion into new =
ventures—external fundraising needs for our corporate group is minimal. Consequently, this has little impact on our cost of capital.

By diversifying our business sectors, we can reduce the risks associated with stricter regulations and guarantee services on a consistent basis. However, while expanding into new

Product/service mix areas requires sourcing additional materials and suppliers, potentially increasing procurement costs, the advantage of delivering dependable services is substantial.

Investments The development of technologies that quantify biodiversity and showcase the impacts of conservation efforts can set our group apart in securing business. Nonetheless, enhanced
. assessment methods and stricter regulations could result in more rigorous evaluations of our natural capital. Despite these challenges, the capacity to stand out when competing -
n teChnOIOQV for projects can provide significant benefits.

Initiatives that integrate natural capital measures can lead to improved customer satisfaction. This, in turn, can strengthen our competitive edge in securing contracts and
ing talent. At the same time, procurement that prioritizes nature may result in higher costs and the risk of losing customers. However, in a world where many customers
prioritize the enhancement of natural capital, the benefits of leveraging this advantage in securing contracts and recruitment are significant.

Ccorporate reputation &
consumer interest

By swiftly responding to the development and tightening of regulations, we can gain a competitive advantage in securing orders over those who are not yet
Regulations compliant. However, increased staffing and costs associated with compliance and information disclosure could pressure profits. In the construction industry,
where supply chains are complex, the risk of failing to adapt to stricter regulations is likely to increase.

The goals and opportunities that our business should focus on can be summarized as follows:

Goals: To conduct sustainable business practices with consideration for natural resources, utilizing our unique environmental technologies
to support this achievement.

Opportunities: Deployment of solutions to regenerate natural capital using our proprietary environmental technologies.

The most significant risks in the relationship between nature and business can be summarized as follows:

* Regulations on natural capital have been tightened beyond our expectations, resulting in many suppliers becoming unable to procure
the necessary resources.

* Regulatory requirements for regenerating natural capital have become so stringent that they diminish customer enthusiasm for
development projects.




understanding.

By organizing the four scenarios in advance, participants could focus on identifying risks and

— Depiction of each scenario

We consolidated the descriptions of the four scenarios into one sheet for easierdapastmental

opportunities during the workshops.

I%‘\ s

Financing
Nature/
climate Cimi
Climate
Moderate

Marginal cost/

egradation is moderate/regulations are stringent
#1 (Ahead of the game)

"0 regulations to prevent deforestationand promote land conservation
e urgently needed.

Voluntary initiatives, such as the use of certified materials by developers and
suppliers, are on the rise, leading to greater supply and demand for certified
mood materials.

Increased projects related to green space regeneration, building greening. and
wooden buildings

Increased financing through biediversity credits and sustainable finance

Forests and urban green spaces are preserved, and living spaces and tourism
resources are maintained.

Global greenhouse gas (GHG) emissions are gradually declining.

Ecosystem service degradation (Physical risk)

incremental impact

L 4 Nature degradation is moderate/regulations are lenient

(—)x- #4 (Back of the list)

Resuiations

Requlations/
society

[ ] [
: : : ; Products

Financing

Nature/
climate Nature

Climate

Climate change mitigation regulations are gaining more prominence, whereas
land conservation measures aimed at preserving biodiversity are not expanding.

The supply and demand of certified wood, which ensures the sustainability of
forests, is increasing.

Eco-friendly development and construction are still limited to a handful of
examples.

Increasing requirement for ensuring environmental protection in order to obtain
carbon credits is leading to greater financing for eco-friendly projects.

Climate change mitigationreqgulations are gaining more prominence, resulting in
the preservation of forests and urban green spaces, as well as the maintenance
of living spaces and tourism resources.

GHG emissions are gradually declining.

Nature degradation is rapid/regulations are stringent

'5:’“ #2 (Go fast or go home)

High
Shared
directionality _
Regulations
[society .
gt
Nature/

(¥s1d uoljisuel]) $35.10) J2yJeW-UOU pue

-
[}
=

Conflicting

climate Nature

Climate

X ke

Regutations

Regulations/
society

Frocarement

ﬂ% Products.

Financing

Nature/
climate Nature

directionality ciimate

The delay in addressing environmental and climate issues has become critical,
and requlations to prevent deforestation and promote land conservationare
urgently needed.

Voluntary initiatives, such as the use of certified materials by developers and
suppliers, are on therise, leading to increased reputational damage for
companies that have not yet adopted such practices.

Increased projects related to green space regeneration, building greening, and
wooden buildings

Increased financing through biodiversity credits and sustainable finance

Deforestation and the reduction of urban green spaces are advancing across
variousregions. This exacerbates the heat island effect, degrades tourist
resources, and leads to instability in construction demand.

GHG emissions are increasing, and there is also an intensification of wind and
flood-related damage, as well as anincrease in forest fires.

Severe
Disruptive cost/
Threshold impact

Nature degradation is rapid/regulations are lenient
#3 (Sand in the gears)

Regulations to prevent deforestation and promote land conservation are being
delayed in theirimplementation or are completely missing in some regions.
Increased regional support costs

Not all distributed wood is sourced sustainably.

Eco-friendly development and construction are still limited to a handful of
examples.

The specific effects of nature conservation on biodiversity and ecosystem services
remain unclear, which hinders the widespread adoption of biodiversity credits and
sustainable finance initiatives.

Deforestation and the reduction of urban green spaces are advancing across
variousregions. This exacerbates the heat island effect and degrades tourist
resources. Construction demand becomes unstable.

GHG emissions are increasing, and there is also an intensification of wind and
flood-related damage, as well as anincrease in forest fires.
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— Glimpse inside scenario analysis workshops 1"

V 21 participants from the corporate departments of four group companies and 15 operational departments
attended.
V Participants discussed naturelated risks and opportunities faced by our group's businesses




