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Company name: TAKENAKA CORPORATION

Main businesses: Contracting, design, and supervision of 

architectural and civil engineering works, development 

business, and engineering and management services

President: Masato Sasaki

Capital: Ṻ50 billion (as of March 31, 2024) 

Revenue (consolidated): Ṻ161.24 million (FY2023)

No. of Employees: 13,507 (FY2023)

Business established: 1610

Official company founded: 1899

TakenakaTobeiMasatakafounded his 
business specializing in erecting shrines 

and temples

Company overview
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Japan Environmental 
Agency established in 
1971

Green in Design: The Origin of a half-century commitment to building a strong foundation for 
living in harmony with nature

History of TakenakaCorporation's nature conservation efforts
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As a specialized field that supports integrated urban creation engineering, we focus on 
problem-solving that leverages nature

Urban development as the cornerstone of growth strategy (2014)

¬We seek to cultivate 
green infrastructure 
in symbiosis with the 
global environment ¬



4Background of initiatives

However, we did not conduct 
scenario analysis in our risks 
and opportunities assessment.

TakenakaCorporation released its TNFD Report in May 2024



5Purpose of initiatives

Building a resilient management structure by leveraging scenario analysis

¸ We explore risks and opportunities associated with nature across various scenarios to construct a 
management structure that is resilient in the face of any potential future developments.

¸ By creating various scenarios and analyzing their magnitude, likelihood, and any potential 
oversights, we gain a deeper understanding of the risks and opportunities associated with nature 
for the Takenaka Group, thereby shaping our strategic management approaches.

Raising awareness within the company

¸ We aim to raise awareness of nature-related risks and opportunities within our group's businesses 
through workshops that facilitate discussions among members from diverse job roles, 
departments, and group companies.



6Flow of project actions

TNFD Report
(May 2024)

Define scenarios Define measures Documentation and 
information disclosure

Assess business impact

We created scenarios, and discussed about risks, opportunities, and measures, through cross-
departmental workshops.

Cross-departmental 
workshops

Examine measures for 
risks/opportunities

Reflect 
results in 
TNFD 
report

Present each of the 
4 scenarios

{ƻǳǊŎŜΥ tǊŜǇŀǊŜŘ ōŀǎŜŘ ƻƴ ƳŀǘŜǊƛŀƭǎ ǇǊƻǾƛŘŜŘ ōȅ WŀǇŀƴΩǎ aƛƴƛǎǘǊȅ ƻŦ ǘƘŜ 
9ƴǾƛǊƻƴƳŜƴǘΩǎ aƻŘŜƭ tǊƻƧŜŎǘ {ŜŎǊŜǘŀǊƛŀǘ

LEAP Analysis result
TNFD report

Risk & Opportunity 
Analysis result

TNFD report

LEAP Analysis

Risk & Opportunity Analysis 

Work Sheet

Step 2
Driving force

Step 3
Create 4 scenarios

Present 4 
scenarios

Workshop

Results ʿ
Identified magnitude of 

company s risk & 
opportunity

Identified overlooked or 
missed risk & opportunity

Organize
worksheets for 
each scenario



7Approach to developing scenarios

Ecosystem service degradation
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#1 Ahead of the game

Regulations and market behavior are aimed at 
conserving nature, while society is currently 
witnessing a moderate degradation of the natural 
environment.

Moderate

High

Low

Severe

#2 Go fast or go home

Despite regulations and market behavior being 
directed towards nature conservation, the 
degradation of nature is rapid. Simultaneously, there 
is a swift increase in societal interest in the natural 
environment.

#4 Back of the list

Regulations and market behavior often fail to 
prioritize nature conservation. The degradation of 
nature receives only moderate attention within 
climate change policies. Consequently, there is no 
boost in interest for conserving the natural 
environment.

#3 Sand in the gears

Regulations and market behavior do not always lead 
to nature conservation, and as a result, society is 
rapidly experiencing the degradation of nature.

Climate change 
is significant

Type

Type (1)
Takenaka Group scenarios aligned with 
TCFD disclosure -based climate change 

scenarios

Type (2)
Takenaka Group scenarios (Consider 

independently of climate change 
scenarios)

Type (3)
TNFD -based scenarios aligned with TCFD 

disclosure -based climate change scenarios

Type (4)
TNFD -based scenarios (Consider 
independently of climate change 

scenarios)

Nature scenarios Establish Takenaka Group scenarios Adopt TNFD -based scenarios

X X X X

Climate change scenarios
Align Takenaka Group scenarios with TCFD 
disclosure -based climate change scenarios 

Consider independently of climate change 
scenarios

Align Takenaka Group scenarios with TCFD 
disclosure -based climate change scenarios 

Consider independently of climate change 
scenarios

²Ŝ ŎƘƻǎŜ ǘƻ ŀƴŀƭȅȊŜ ά¢bC5-ōŀǎŜŘ ǎŎŜƴŀǊƛƻǎ ό/ƻƴǎƛŘŜǊ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ƻŦ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǎŎŜƴŀǊƛƻǎύ ό¢ȅǇŜ пύέΣ 
focusing on the impact of climate change on the degradation of ecosystem services, as represented on the X-axis.

Source: Prepared based on 
ƳŀǘŜǊƛŀƭǎ ǇǊƻǾƛŘŜŘ ōȅ WŀǇŀƴΩǎ 
aƛƴƛǎǘǊȅ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΩǎ 
Project Secretariat

Climate 
change is 

minor
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TNFD Scenario Toolkit worksheets were utilized to depict a worldview 

By defining specific variables, we enabled participants to understand and engage with a particular 
worldview.

Scenario 2
Scenario 3

Scenario 4

Depiction of the worldview
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Depicting the worldview of each scenario as a narrative

We depicted the relationship between our business and nature for each scenario as a narrative.



10Depiction of each scenario
We consolidated the descriptions of the four scenarios into one sheet for easier cross-departmental 
understanding. 
By organizing the four scenarios in advance, participants could focus on identifying risks and 
opportunities during the workshops.



11Glimpse inside scenario analysis workshops

V 21 participants from the corporate departments of four group companies and 15 operational departments 

attended.

V Participants discussed nature-related risks and opportunities faced by our group's businesses

(1) Assessing the magnitude and likelihood of risks and opportunities, along with the 
reasoning for these assessments, and (2) Identifying  overlooked or missed risks and 

opportunities

Group presentations of 
findings

Commentary provided by 
External specialists


